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Rahim bonabi ghadim

Abstract

For an organization to be flexible, responsive and able to adapt
quickly to changes in the environment, executing a perfect strategy
for continuous improvement is essential. Continuous improvement
is a culture of sustained improvement in order to eliminate waste in
all systems and processes in a company. Three basic principles of
customer focus, are the continuous improvement, process
understanding and commitment from staff. Continuous
improvement methods are designed to improve quality or process or
both to reduce waste, streamline production and improve quality.
According to research carried out, the most well-known methods
can be used in continuous improvement, lean manufacturing, Six
Sigma, Balanced Scorecard, Lean Six Sigma, TQM, Kaizen event
and benchmarking are noted. Despite the many benefits of
continuous improvement, it is difficult to achieve. Therefore,
managers should use audit techniques for monitoring and promoting
it. The aim of auditors, not only root inefficient and insufficient
processes and procedures, but also advice and provide methods to
improve business practices and processes are included.

Keywords: continuous improvement, lean manufacturing, Six
Sigma, Kaizen Event
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